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Learning, Loving and Growing, Together with God
1 John 4:16, “God is love, and those who live in love live in God, and God lives in them ”

	Inclusion
· To embed the school vision and values in relationships and communication.

· To provide an inclusive EYFS environment through high-quality continuous provision.

Curriculum and Teaching
· To embed Quality First Teaching across the school.

· To raise standards in reading and writing through consistent schemes.

· To strengthen maths fluency through daily practice and assessment.

· To improve reasoning skills with a consistent, school-wide approach.

Achievement
· To secure stronger outcomes in reading, writing and maths.

· To ensure pupils apply mathematical reasoning with confidence.

Attendance and Behaviour
· To strengthen emotional literacy and positive relationships.

· To promote positive behaviours and attitudes for learning.

Personal Development and Wellbeing
· To expand pupil leadership opportunities.

· To broaden enrichment and educational visits.

Leadership and Governance
· To strengthen subject leadership in maths.

· To equip governors to monitor and challenge effectively.
EYFS

· To strengthen home–school partnerships, while developing an inclusive, stimulating environment that meets the needs of all children



Actions by Term
	Heading
	Objective
	Autumn Actions
	Spring Actions
	Summer Actions

	Inclusion
	To embed the school’s vision and values in relationships, communication and provision, ensuring an inclusive environment for all pupils.
	Review and relaunch vision and values with staff, pupils and parents; audit inclusivity in EYFS provision.
	Provide training on inclusive practice and communication; gather pupil and parent voice.
	Monitor impact through observations and feedback; refine provision and celebrate inclusive practice.

	Curriculum and Teaching
	To embed Quality First Teaching and deliver consistent approaches in reading, writing and maths to raise standards across the school.
	Provide CPD on Quality First Teaching; ensure schemes for reading, writing and maths are consistently implemented.
	Monitor teaching through book looks, lesson visits and data; provide coaching as needed.
	Review pupil progress in core subjects; adapt curriculum planning and resources for the following year.

	Achievement
	To secure stronger outcomes in core subjects and ensure pupils can apply knowledge and reasoning with confidence.
	Set baseline assessments; analyse gaps in core subjects; implement targeted interventions.
	Track progress through assessments; refine interventions to close gaps.
	Evaluate end-of-year outcomes; identify strengths and areas for development for next year.

	Attendance and Behaviour
	To strengthen emotional literacy and promote positive behaviours and attitudes that support effective learning.
	Relaunch behaviour expectations; provide staff training on emotional literacy strategies.
	Embed restorative approaches and emotional literacy lessons; monitor attendance/behaviour.
	Evaluate impact through data and pupil voice; celebrate improvements; refine policy for next year.

	Personal Development and Wellbeing
	To expand opportunities for pupil leadership, enrichment and educational visits that enhance wellbeing 
	Relaunch pupil leadership groups; plan enrichment and visits calendar.
	Implement enrichment programme and leadership projects; pupil feedback.
	Evaluate range and impact of opportunities; plan to expand or adapt for next year.

	Leadership and Governance
	To strengthen subject leadership and equip governors to provide effective monitoring, challenge and support.
	Provide CPD for subject leaders; schedule governor monitoring visits.
	Review subject leader action plans; governors carry out focused monitoring.
	Evaluate leadership effectiveness and governor involvement; refine structures and training for next year.

	Early Years Foundation Stage (EYFS)
	To strengthen home–school partnerships, while developing an inclusive, stimulating environment that meets the needs of all children.
	Launch parent workshops on phonics and early reading. Review EYFS continuous provision for inclusivity and independence.
	Monitor home–school reading records and provide support for families. Deliver CPD for EYFS staff on adaptive and inclusive practice.
	Review EYFS outcomes / parent workshop ffedback. Celebrate and share examples of effective inclusive practice. Plan for 2026-27.


	Area
	September
	October
	November
	December
	Success Criteria

	Inclusion
	INSET on learning environments.

Implement environmental improvements to classrooms and outdoor areas.
Start EYFS inclusivity audit and feedback to SW

SW to visit partnership school to look at Environment


	INSET on  whole school vision with staff team

Collect feedback from pupils and parents re: environmental changes


	Adaptive Teaching CPD with external SENCo


	Head to monitor adaptive provision using QFT checklist.


	Inclusive and welcoming school environment.

	Curriculum and Teaching
	Familiarize staff with new schemes for maths 

reading / writing 
	 Peer to peer observations of teaching


	CPD on Quality First Teaching and link to peer to peer observations


	Maths lesson observations with a QFT focus on use of modelling / independence/ questioning.

Identify next steps for teachers/ staff


	Consistent, high-quality teaching and pupil engagement.

	Achievement
	Baseline assessments; identify gaps; plan interventions.

Y6 teachers from partnership schools to meet: advice re SATs approach
	Implement interventions

Cohort analysis meetings


	Adjust interventions / approach following cohort meetings

Parent information meetings
	Mini-assessments; evaluate interventions; plan Spring term.
	Pupils make progress and apply skills confidently.

	Attendance and Behaviour
	Relaunch behavior expectations and rules with children

ZONES of regulation and relational communication training INSET


	Observations: How are children being communicated with and how are the 3Rs embedded in classroom practice and communication? 

Introduce ZONES formally to children: whole school approach: TS working across school
	Parent workshop: Zones of regulation
	Collect initial pupil and parent voice about any initial observations: ZONES 
Monitoring of relationships / class systems to check for consistency and embedded daily practice. 
	Positive behaviour and attendance; pupils express emotions safely.

	Personal Development and Wellbeing
	Year 4, 5, and 6 pupils are introduced to leadership opportunities 

All children take part in Tidy Friday to support classroom environment resets.
	Y3 introduced to leadership opportunity 

Conduct an end-of-term wellbeing walk to capture pupil voice on changes, the term’s experiences, and their impact.”
	KS2 children have opportunity to prepare for partnership carol concert
	Conduct leadership review with children

Partnership carol concert
	Pupils engage in leadership roles and wider opportunities, developing confidence through responsibilities

	Leadership and Governance
	Governors are invited to attend the Zones of Regulation training
Maths lead to work with partnership school on Maths subject SIP
	Monitoring visits and responsibilities for SIP oversight assigned

	Governor Monitoring: 
Zones of Regulation

Safeguarding (pupil voice)


	Governor Monitoring
EYFS ( linked to below)

Maths Fluency lesson


	Effective leadership and governance.

	EYFS
	Clear and reorganise the EYFS environment to support effective continuous provision

	Collaborate with the partnership school to review continuous provision and learning areas in the environment
	Implement a Continuous Provision planning map to guide learning areas and activities
	Monitor and review Continuous provision and SW to talk with link Governor to articulate changes to approach
	Continuous Provision is effectively implemented, reviewed, communicated, ensuring EYFS environment meets all learning needs



